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Item 1: Apologies, Declarations of Interest and Minutes/Actions from
the last meeting

1.1 There were no new declarations of interest. Apologies were noted.
1.2 The minutes from the 12 July 2018 Board meeting were agreed.
1.3 The actions log was reviewed, with updates provided.

Item 2: Chair’'s Update

2.1  The Chair provided an update to the meeting on current issues of note
affecting the Agency.

Item 3: Finance Report
3.1 Chief Finance Officer introduced the report.
3.2 The Board discussed the paper and noted its contents.

3.3 The Board approved the amendment to the Agency Business Case
approvals process.

Item 4: Q1 Performance Report

4.1 DG Capabilities introduced the paper.

4.2 The Board discussed the paper and noted its contents.

Item 5: Compliance Report
5.1 Director Strategy introduced the paper.

5.2 The Board discussed the paper, noted its comments and requested a
further Compliance Report after the next quarter.

Item 6: International Review

6.1 Director Intelligence introduced this paper, giving an update on
implementation of the International Review and requesting Board approval
for the next stage.

6.2 The Board discussed this paper, partially approved the next steps of the
Review and requested further work.

Item 7: People Programme

7.1 DG Capabilities and Chief People Officer introduced this paper, giving an
update on the Agency’s People Programme.



7.2 The Board discussed this paper, supported the updates provided and
requested further work.

Item 8: Communications Strategy

8.1 Director Strategy and Head of Communications introduced the paper.

8.2 The Board discussed the paper and approved the new Communications
Strategy.

Item 9: Draft agenda for next meeting.
9.1 The Board reviewed the draft agenda for the next Board meeting

Item 10: AOB:

10.1 There were no items of AOB.

10.2 Shadow Board members and observers gave their feedback on their
experience.

3 Vi



